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Message from the Chair  
 

The last year in the South African, and indeed the global mining industry, has posed a number of 

challenges. The economic meltdown in the USA which precipitated a global recession, has directly affected 

the South African mining industry. For example, in the six months to December 31, (2008) global copper 

prices fell 70%, iron ore prices fell 56%, platinum group metals declined by 58%, nickel by 50%, export 

energy coals by 50%, diamonds by 40%-50% and the gold price by 8%. Despite large increases in fixed 

investment in 2006-07, mining output declined by 1,5% in 2006, 0,9% in 2007 and by a significant 7,5% in 

2008. In the first quarter of 2009, mining declined by 3,8%. 

 

The above has had a tremendous impact on mining in South Africa and SAMDA in particular. Junior mining 

companies have had to cut costs to the bone and message seems to be surviving the recession. But the 

organization at a policy level has responded and hopefully continues to support its members during these 

hard times. 

 

One initiative is the Mining  Industry Growth, Development and Employment Task Team (MIGDETT) , a 

body set up to advise government on how best to deal with the crisis in mining in South Africa. SAMDA, an 

active participant of this group, has assisted the task team in a number of areas.  

 

SAMDA continues to be actively involved in the Mining Development Board and  

its various sub committees. This body advises the Minister of Mining on policy 

issues.  SAMDA representatives act to promote the Junior sector. 

 

During the course of 2009 SAMDA held two important workshops with its members. 

In March SAMDA held a workshop on the revision of the Mining Charter, and a report  

written,   based on inputs from the workshop, has been forwarded to the Charter Review  

Committee.  In April, SAMDA held a workshop with the Mining Qualifications Authority on skills development 

and Junior mining.   

 

Financing SAMDA continues to be a challenge. The current subscriptions from SAMDA  

Membership is not sufficient to financially sustain the organization. SAMDA is exploring various ways of 

funding which are reported on. 

 

In short, we have survived a difficult year and we are looking to make the organization  

sustainable for the next financial year and beyond. 

 

Clyde Johnson 

Chair, SAMDA 
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Policy Advocacy and Lobbying  
 

MIGDETT 
 

The Mining Industry Growth, Development and Employment Task Team (MIGDETT) was launched in 

December 2008 in response to the international financial crisis and its subsequent impact on the South 

African mining industry. In particular, the task team looks at the impact on retrenchments in mining and how 

the mining industry could engage with this in a way that eases the impact on employment patterns in the 

industry. 

 

MIGDETT comprises of the DME, SAMDA, The Chamber of Mines, the NUM, Solidarity and the CCMA.  

 

The key mandate of MIGDETT is to; 

 

Look at all possible ways of saving costs including the levies on mining as well as services such as 

electricity 

Advise companies on correct retrenchment procedures in the unfortunate event of having to retrench. In 

particular reference is made to the provisions of section 189 and 189A of the Labour Relations Act. 

Encourage companies to use the social and labour plan requirements for retraining of employees 

retrenched during this period of global financial crisis. 

Keep up to date data on the effect that the global recession is having on SA mining 

 

MIGDETT has successfully lobbied Treasury to delay the implementation of the Royalty Bill, in order to 

reduce the financial burden on the industry and ultimately to save jobs. 
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Mining Development Board 
  

 

The mission of the board is “to provide a forum for all stakeholders in the minerals and petroleum industry to 

debate relevant policy and regulatory issues and to provide appropriate and timerous advice to the 

minister”. 

 

The board comprises of representatives from organized business, labour and government. 

 

SAMDA has been active on the following sub committees: 

 

 BEE Code of  Good Practice sub committee  
 

Mining policy is all about reaching compromises between organized business,  labour and government. 

Sometimes this involves serious debate and strong differences of opinion.  

 

The Code of Good Practice sub committee was tasked with aligning the DTI Codes with those of the Mining 

Charter. Although a process of consultation was followed, SAMDA members raised some concerns on the 

content of the Gazetted Codes once they were released. SAMDA reacted by holding a breakfast session 

with its membership, and over half of SAMDA’s member companies attended.  Strong opinions were 

expressed and these were reported in the press. 

 

Subsequent to this the DME called a meeting with stakeholders and an agreement was reached to revisit 

some aspects of the Gazetted Codes of Good Practice and the Housing and Living Conditions. 

 

 

 Sustainable Development Committee 
 

SAMDA made a submission into this sub committee earlier this year and followed up with a meeting with 

the committee on the 13th May. Members of the Producers Forum, who sit on this committee on behalf of 

SAMDA in an advisory capacity, outlined a proposal to SAMDA to take the integrated development model 

that they have developed forward to government.  SAMDA has agreed in principle and have received their 

proposal and intend taking this forward to the next level. 

 

The model proposes that all the mining producers in the region come together as a collective and engage 

with the municipalities so as to integrate social and infrastructural planning and align this planning to the 

various companies’ social and labour plans. 
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Other SAMDA Initiatives  
 
 
 
 
 
 
 
 Promoting Venture Capital for Junior Mining 
 

A SAMDA team held a meeting with the National Treasury on the 26th May.  The team comprising of 

management, the board and consultants, met with the Department of Treasury team, to discuss the 

mechanics of setting up of a Venture Capital Fund. The new Tax legislation makes provision for tax 

incentives for the setting up of these Venture Capital Companies for junior mining. After a lengthy debate on 

the mechanics of setting up such a fund, Treasury asked SAMDA to make recommendations as to how the 

proposals could be fine tuned to create maximum benefit for financing the junior sector. SAMDA has sent its 

proposals through to Treasury and awaits the outcome. 

 

 

 Legacy Programme 
 

SAMDA engaged with the Portfolio Magazine which is the driver of the Legacy Programme. This   

programme is aimed at creating a legacy beyond the 2010 FIFA World Cup. Supported by the department 

of Sport and Recreation, the SABC and other stakeholders such as the SETA’s, SAMDA and the Chamber 

of Mines amongst others, the legacy programme views skills development in particular as a key outcome of 

the World Cup event. SAMDA played an instrumental role in highlighting the part that mining plays in 

hosting the World Cup. Of particular interest is the minerals deployed in infrastructure development, and the 

aim is to have some of the benefits from this event in the form of skills development channeled back into the 

mining industry. SAMDA has been in contact with the MQA on how this can be achieved. 

 

 

 Youth and Mining 
 

A youth group approached the DME to set up a youth in mining project with a particular focus on skills 

development in mining. DME referred them to SAMDA who assisted in conceptualizing the drafting of a 

business proposal and project plan. This is in line with SAMDA’s aim, in conjunction with the MQA, of 

extending an awareness of the mining industry to the youth of South Africa. It is hoped to encourage the 

youth to enter careers in mining as part of the overall sustainability of the industry. 
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Conferences and workshops  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 SAMDA/ MQA Skills Development Workshop 
 

SAMDA held a joint skills development workshop 

with the MQA at the Parktonian Hotel in 

Braamfontein, on the 6th May 2009. 

 

This event, which attracted over one hundred 

delegates, drew a very strong panel including the 

Chief Inspector of Mines Mr. Thabo Gazi, who 

outlined the importance of health and safety for the 

junior and small sectors.  

 

The Mining Qualifications Authority CEO Livhu 

Nengovhela gave an overview of the work of the 

MQA and this was followed by a detailed 

explanation of the programmes and areas of work of 

the MQA by Dr Prinsloo, the COO. 
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 SAMDA Workshop on the Mining Charter Review 
 

SAMDA hosted a workshop on the Charter review with KPMG on the 18th March. KPMG kindly provided 

the venue, facilitators for the break away groups and a light lunch. The morning started with a presentation 

by KPMG on their Charter review across all sectors and noted that mining was doing fairly well compared 

with other industries.  

Break away groups consisting of all the pillars of the Charter: preferential procurement, ownership, 

employment equity, enterprise development, management control, socio –economic development and skills 

development were held. SAMDA representatives from these groups then reported back to the main plenary 

session. All this information has been compiled into a report and submitted to the Charter review process. 

 

 

 

 

 

 

 

 

 

 

 Sustainable Development Workshop 
 

Samda held a workshop with its members on the 18th February to discuss the DME position paper, “A 

strategic framework for implementing sustainable development in the South African minerals sector: 

towards developing a sustainable development policy and meeting reporting requirement”. 

 

Whilst SAMDA endorsed many of the positions set out by the DME on sustainable development, it was felt 

that more emphasis should be placed on the needs of the junior sector.  

 

In particular SAMDA would like to see more emphasis placed on the financial sustainability of junior mining, 

with the state playing a greater role in assisting the sector. Other issues raised were more access to 

infrastructure (such as rail and transport) facilities (such as Richards Bay coal terminal), and some 

assistance rendered to the junior sector in meeting regulatory requirements such as the environmental 

requirements for permits. SAMDA’s position paper is posted on the SAMDA web site www.samda.co.za. 
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International Events  
 

 Mena-Ex 2120 
 
This Mining Exhibition to be held in the Kingdom of Saudi Arabia between the 24th and 26th January 2010, 

hopes to attract mining expertise and mining companies into Saudi Arabia, which is rich in mineral 

resources. An invitation has been extended to all SAMDA members to participate and the DTI has agreed to 

support the initiative of Junior companies, especially exploration companies in entering the Saudi Arabian 

mining sector. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Zimbabwe Mining Indaba 
 

SAMDA has been invited to attend the Zimbabwean Mining Indaba in Harare from the 29th – 30th July 

2009. 

 

The Indaba aims to address the re growth of the Zimbabwean mining industry and will focus on government 

policies as a key area. 

 

There are likely to be opportunities for Junior mining companies in Zimbabwe. 
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Organisational Issues  

 
 SAMDA Board  
 

 SAMDA’s electoral officer is to conduct the election process and will announce the composition of the new 

board. 

 

 SAMDA staff 
 
SAMDA currently employs five full time staff members. In October 2008 Grant Mitchell joined as Mining 

Policy Consultant, whilst Mirriam Ramoraswi left in July 2009 to pursue another job opportunity. During the 

course of 2008 SAMDA moved to new offices in Riviera, Parktown. 

  

 SAMDA newsletter 
 

During the year SAMDA initiated a Newsletter which is sent out to members and other interested parties on 

a quarterly basis. SAMDA hopes that you have found it useful as it serves as a forum for news, updated 

information and an exchange of information. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Recruitment 
 

SAMDA has actively engaged in a recruitment exercise to secure new   members. The organisation has 

succeeded in signing up a number of new members and a number have indicated that they will join. 

SAMDA will continue with these efforts in the second half of the year. 
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Future Activities  

 

 

 

SAMDA, as a private sector organization, will continue to support its membership as an independent voice 

of the junior mining sector. It will continue to engage government and other key stakeholders in robust 

debate. 

 

A workshop is planned on Finance for Junior Mining for the second half of 2009, and SAMDA will continue 

to engage in key policy issues as they arise. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


